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Dear Friend,

“Our way of life is carried on the shoulders of evo-
lution. There may be problems still to be worked
out, but new technologies will soon provide the
solutions we need.”

So it seemed until now, and some would like

to believe it still, but most of us aren’t so sure
anymore. Melting ice caps, extinction of species,
scarcity of water, starvation of human popula-
tions have concerned us from a distance. Now
we are being touched where we live, as we
watch powerful institutions teeter and fail. We
begin to sense how fragile our way of life really
is. The word “unsustainable” takes on sinister
immediacy. It's not just a concept anymore.

Even though some try to hide, eventually they
will have to lift their heads out of the sand and
look around for something to eat. What they see
will break the denial. Two things will be obvious:
1) greedy disrespect for the natural world is not
practical. At some moment it begins to destroy
itself and its adherents. 2) We've been greedy
and disrespectful for some time now.

We will then recall a sense we humans have of
another way to live—a way that has to do with
hearing the natural world speak of sacredness.

Listening to the sacred natural world is nothing
new; wind, sun, fire, earth, mountains, rocks,
waters, plants and animals spoke to our ances-
tors for thousands and thousands of generations.
The world told the people how to survive and
thrive, and the listening was effective; its proof is
you and me, alive today.

Good news: The millennial wisdom is still kept
by holders of many sacred traditions. More good
news: These ways are timeless. They are just as
practical now as they ever were. Even more good
news: There is something in our soul that recog-
nizes the wisdom teachings and practices. We

still resonate with them. They still open, instruct
and move us.

What sustained our ancestors will sustain us.
The way forward is the way back—Dback to hear-
ing the world we are part of. Back to knowing
that everything is alive, and that life is sacred.
Back to the possibility of a future for humanity.

How do we get back? The ancestral teachings
and practices need a home where they will be
nourished, kept strong, and made available.
To provide this home is the mission of the Blue
Deer Center. Can there be a more important
mission? One more deserving of your support,
or one more timely?

Time is of the essence. Waiting for things to fall
apart more won't do. We must be ready to serve
the many who will feel the urgency of finding
what the Blue Deer Center offers. We have a staff
of incredible people on fire with enthusiasm and
skill. What is needed now is funding to do the
things any home must do: pay the mortgage,
replace leaky roofs, retire oil-thirsty furnaces,
and so on.

We are offering our people a new chance to con-
nect with something very old: the ways to get
along with the natural world.

Thank you deeply for the support you have given
Blue Deer Center in the past. Thank you deeply
for the support you will continue to give in the
present. Together, we are sowing the seeds of a
very rich and vibrant future.

With appreciation,
’//////;Z:Zf:’/”f“f’ —
Eliot Cowan

Board Chair
Blue Deer Center




FROM THE BOARD

2008 was a year of transition and renewal for Blue
Deer Center.

During the year, we said “good-bye and thank
you” to several staff and volunteers, including
David Wiley (board member), Maggie Klippel
(director of programs), Christina Gravelle (facili-
ties co-ordinator), Mary Long (web and graphic
design), and Ashley Jacobsen (administrative
support).

However, as one door closes, another opens. We
are pleased to say “hello and welcome” to several
new staff, and we are thrilled with the new ener-
gy that comes with the winds of change brought
by Karen Aberle (board member), Peter Brown
(fundraising), Melissa Clare (programs) and Mag-
gie Flynn (web design). We increased our empha-
sis on “face to face” meetings this year, to deepen
our grounding and cultural bonds.

Although 2008 was a slow year for program and
revenue development, it afforded us the opportu-

Comparing 2007 to 2008

e Our “contact list” increased 7% to
3,492 people

e Subscribers to our Enews Bulletin
increased 14% to 1,293 people

e Same-month website visitors increased
13% to 665

 Fundraising revenue increased 48% and
program revenue increased 11%

¢ The total number of donations increased
6% to 636

* The mean (adjusted average) donation
amount increased 12% to $65

One thing we've discovered is

that marketing solely through the
use of language is inadequate.
These efforts simply cannot convey
the experience of being here.

Dan Sprinkles
Board Member

nity to adopt a new “dynamic model” framework
for budgeting, planning and intercommunica-
tions. This change eliminated the periodic cash
flow crisis we've experienced in the past, and
brought a new level of responsibility and account-
ability to our departments.

We enter 2009 full of commitment, dedication
and enthusiasm. In this annual report you'll find
highlights of last year's activity and projects,
and a glimpse into the projects and activity on
our horizon.

We are humbled by the consistent generosity that
has enabled our growth during the center's first
five years. We thank you deeply for the support
you've given Blue Deer Center.




Baby Bison's Gift of Story

Blue Deer Center is a place where the gods and
spirits often manifest in “real world” events that
bring a lesson with their story...

During the Summer of 2008, as they were being
unloaded from a trailer, 13 bison es-
caped from a farm in Bovina, about
11 miles north of BDC. The driver
and farmer refused to take responsi-
blity for the animals, and they wan-
dered away.

Area hunters took matters into their
own hands. In short order, they
“bagged” 12 of the 13 bison. Only a
lone calf escaped the carnage.

During the following weeks, a strong
reaction to the sport killings galva-
nized the local communities; calf-
sightings were frequent, and the story became
front-page news in the Catskills.

Weeks after her ordeal began, the baby bison
was found calmly munching grass along the side
of the BDC driveway. “For some reason, I was
not really surprised to see it,” comments Center

Director Patrick O’'Rourke, who was welcoming
folks to the PSM Advanced Class when the calf
was spotted. “It just seemed like the right place
for it to be.”

For the next few days, the baby
hung out around the goats at the
BDC barn, eluding several capture
attempts, until Animal Services was
able to move her to a no-kill farm.

Someone asked Tatewari, the spirit
of Grandfather Fire, about the mean-
ing in the bison's journey to BDC,
and we heard:

“It is about bringing back ances-
tral tradition. There used to be
buffalo and elk and all kinds of ani-
mals here. The land was rich with
the animals. This is a sign to all of you that
what you are doing is to bring back and pre-
serve connections. They are a living presence.
This was a sign that this is possible. A miracle
to you, but to us it is the obvious result of your
work. Take heart from that.”

2008 PROGRAM HIGHLIGHTS:

The Sacred Fire Community's Lifeways program
facilitated a sacred Men's Retreat on the land and
under the skies in February.

Kahuna Lei’ohu Ryder and Maydeen ‘Iao brought
the spirit of Aloha to BDC during a community
weekend in April.

Eliot Cowan held three special five-day events:
the Animal Totem workshop (April), a Healing
Week (April), and a Healing Camp (October).

Ramakrishananda held three private yoga retreat
weekends at BDC in July, August and September.

Plant Spirit Medicine Seminary announced that
all future U.S. practitioner training courses will
take place at the center, in addition to the annual
PSM Association Conferences.

The Huichol Art Project reported sales of $41,400
and an inventory of $32,500, generating nearly
$50,000 in income for the community artisans of San
Andres, Jalisco and Salvador Allende, Nayarit MX.

Dan Sprinkles and Annie Eagen, our resident mara-
kames (shamans) in the Huichol Indian tradition,
began offering shamanic healing sessions, monthly
community fires, and Men's and Women's fires.



THE LAND & FACILITIES

2008 saw the ex- B8 % M
pansion of our gar- " : - -
dens, new paint for
our emergency stair-
wells, a beautiful set
of new stairs down
to the lower fields
(right), the cleanup
of an old dump
down by the river,
and a major proj-
ect undertaken by
the town to shore
up our riverbank
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and cliffside on the old county road to the River
House (below).

In 2009, we hope to replace the aging roofs on
both the Main House and Guest House. We also
hope to complete
the first phase of
a new wood gas-
ification furnace to
replace our oil-de-
pendant system,
which will include
piping the Guest
House for hydronic
heating...financial
gods willing!

We are grateful to all of you who
have donated your money, your
time and your hearts to the upkeep
of this amazing place.

Patrick O'Rourke
Center Director
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Sharing Resources

Blue Deer Center always looks for ways to be a
good neighbor to our local communities. In 2008,
we took a big step and established a resource that
can benefit dozens of area nonprofits for years to
come. We became affiliated with the Foundation
Center and opened one of their Cooperating
Collection libraries at Blue Deer Center.

The Foundation Center is a national service orga-
nization, the leading authority on philanthropy.
Founded in 1956, it maintains detailed informa-
tion about more than 95,000 foundations and
corporate donors and tracks well over a million
grants made to nonprofit organizations.

Foundation Center lets nonprofits access this
information for free. It is an important tool to con-
nect grantseekers with potential grantmakers.

To serve local communities, the Foundation Cen-
ter encourages libraries and community centers
to open a Cooperating Collection—a funding in-
formation center offering resources, training and
access to their online databases. There are hun-
dreds of Cooperating Collections nationwide...and
now there is one in Margaretville, NY.

The Blue Deer Center Cooperating Collection is
open to the public five days a week.

We introduced the resource to the local nonprofit
community by promoting and hosting a Grant-
seeking Basics Seminar in November. The event
was a great success. Representatives from over 40
regional nonprofit groups attended the class and
luncheon, and several participants have returned
to continue their research.

We're proud to support the growth of philan-
thropy in our town...because what goes around,
comes around.



2008 FINANCIAL HIGHLIGHTS:

The Fireball, BDC's annual festival of fun and
gratitude, grossed over $10,000, thanks to the
joint efforts of staff and volunteers

The Maine Community Foundation granted
$25,000 to the center’s general operating fund

The A. Lindsay & Olive B. O’'Connor Foundation
awarded BDC a $5,000 matching grant toward the
(much needed) roof replacement

The Wood-fired Boiler Campaign kicked off and
netted $17,000 toward the installation of a new
facility heating system

BDC changed its fiscal year and its operating
(budget) year to reflect the calendar year, to fa-
cilitate tracking and reporting*

mortgages and loans; at year's end the center’s out-
standing mortgages and loans totalled $410,654

BDCs balance sheet is very healthy; with assets
of $1,260,414 and total liabilities of $453,335, the
center’s debt to asset ratio is 36%

BDC is audited every year by CPA firm Pattison, Kos-
key, Howe & Bucci, 502 Union St., Hudson, NY 12534*

Organization Fundraising
Expenses Expenses
13% 11%

Marketing &
Programming
6%

Debt Service
21%

Property & Center

Expenses

BDC paid down $36,000 of principle on various 21%

. . ) .
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our fiscal year to the calendar year beginning 01/01/09. 28%

BDC Year-to-Year Comparison 2008 % total | % CHANGE 2007 % total

INCOME
Fundraising Revenue (in cash) $ 196,807 61% 48% $ 133,105 54%
Program Revenue $ 127,113 39% 11% $ 114,203 46%
Total Revenue $ 323,920 100% 31% $ 247,308 100%
EXPENSES
Fundraising Expenses $ 33,599 11% 264% $ 9,225 3%
Debt Service $ 64,370 21% 1% $ 63,625 24%
Program Direct Costs $ 83,100 28% 42% $ 58,325 22%
Property & Center Expenses $ 61,405 21% 1% $ 60,765 23%
Marketing and Enroliment $ 17,322 6% -34% $ 26,379 10%
Organization Expenses $ 39,629 13% 21% $ 32,805 12%
Construction $ 12,524 5%
Total Expenses $ 299,425 100% 14% $ 263,648 100%
NET FUND BALANCE $ 24,495 167% $ (16,340)




VISIONING 2009

Blue Deer Center is maturing as an operation and
as an organization. We have been seasoned by
the successes and challenges we've encountered
along the way.

In 2009, we plan a new approach to both program
development and pricing. We are revising our
program structure to allow for shorter events that
encourage visits to BDC while lessening the ex-
pense to both providers and participants.

We plan a new approach to marketing our pro-
grams. We will “go local” by utilizing more
“grass roots” communications channels, but we
we will also “go national” by utilizing profes-
sional public relations consultants to “create a
buzz” about BDC.

In development, we will work to meet BDC's
financial needs by not only communicating con-
sistently with our constituents, but also through
increased grant submissions, increased outreach
to prospective donors (with a focus on our month-
ly pledge base), and increased special events that
involve participation of our local supporters.

In facilities management, we will need to make
hard decisions about financial priorities as our
buildings’ roofs demand replacement and our

Our fundraising goal for
2009 operating expenses is
$262,500. We thank you for
your generous support in the
coming year.

Peter Brown
Fundraising Director

heating system demands that we find an alterna-
tive to oil. We have a real need for $50,000 in capi-
tal improvements to the roof, and $35,000 for the
completion and expansion of a new wood-fired
boiler system.

Blue Deer Center, and the land that holds it, offers
the world a place for coming together in peace, for
transformation and healing. We are honored to be
a part of its manifestation.

Blue Deer Center Staff

Board of Directors
Karen Aberle

Eliot Cowan

Dan Sprinkles

Executive Officers
Keiko Cronin

Safia Johnson
Amanda Kerner

Directors

Peter Brown
Fundraising

Melissa Clare
Program Offerings

Linda Felch
Administration

Patrick O'Rourke
Center Director

Coordinators
Maggie Flynn
Website &
Graphic Design
Barbara Nill
Board Secretary &
Special Events

Liz Parker
Adopt-a-Room
Program

Annie Smith
Huichol Art Project

Staff Volunteers
Dorine Karlin
Donor Gratitude
Jane Wollack
Credit Processing

Donor Gratitude
Committee

Marilyn Berta, Dorine
Karlin, Amanda Kern-
er, Courtney Kerner,
Maggie Klippel,
Shuilan May, Lynne
Oyama,

Melissa Van Der Schyff

Consultants
Maggie Freier
Legal Matters
Mark Gionfriddo
River House
Site Improvements



Buffy Aakaash

Lauren & Erik Abend

Karen Aberle & Cristian
Valenzuela

Kathy Aftab

Ellen Allen

Brad Amelino

Anonymous

Theresa Arico

John Arnold

Skip Backus

Victoria Bailey

Diane & Jeff Baker

Kate Baldwin

Kate Barrier & K'anna Burton

Michele & Keith Baughman

Amy Beauregard

Maria Benedetti

Louise Berliner

Will Berliner & Ali Jobson

Marilyn Berta

Julie Bete

Trish & Ron Bielsky

Cindy & Mark Blessington

Christopher Bradley

Sarah Brennan

Larry Brown & Jean Duffy

Peter & Sharon Brown

Mary Ellen Brundson

Trish Cannon

Bettyann & Dan Cernese

Danny Chazanas

Barbara Chutroo

Beth Cleary

Sharon Cohen

Drusilla Cole

Vincene Collura

Nicole Colvin-Griffin & Chris
Griffin

Sally Connolly

Santha Cooke & Craig Hanka

Eliot & Victoria Cowan

Patricia Craig

Keiko Cronin & Richard Goss

Elizabeth & Bob Cunningham

Melanie Dail

Eddie Dalton

Chris Davis

Stephen & Melissa Dawson-
Ruggles

Lori DiGuardi

Katarina Diss

Grace Duong

2008 DONORS

Karen Durkee

Annie Eagan & Dan Sprinkles

Ruth Eng

Nancy Eos

Teague Eskelsen & Lisa
Ballantyne

Erin Everett & Adam Laufer

Jane Ferguson

Flying Lizard

Sky Fox

Claire Franck & Fred Milton

Libby Freeman & Ray
Freeman

Stacey Freeman

Kim Funk

Alison & Peter Gayek

Mary George

Monika Ghent

Mark Gionfriddo & Maggie
Freier

Shoshanna Gleich

Linda Goodman

Lisa Goren & Henry Aberle

Christina Gravelle & Dennis
Kitchen

Katherine Green

Carolyn Gregory

Patrick Hanaway & Lisa
Lichtig

Harriet Harper Tejada

Brent Harrison

Shelley Harrison

Robert Hayes

Leta Herman

Sherri Hillman

Lena & Ralph Hilton

Lynn Hoch

India Hoeschen-Stein

Tess Horan

Marly Hornik & Rabs Gyuro

Cathy Hubiak

Eden Hutton

Sarah Hyde

Jane Jackson

Ashley Jacobsen & Michael
Jacobsen

Gale Jamieson

Safia Johnson

Barbara Jordan

Wendy Kaas

Amel Kadic

Maxima Kahn

Lori Karelas

Dorine Karlin

Lisa Kate

Diana Keener & Donny Gann

Alan & Amanda Kerner

Courtney Kerner

Lenna Kitterman

Sterling & Maggie Klippel

Bruce and Marci Kramer

Steve Kubacki

Elizabeth LaCaze

Nancy Lachance O'Daly

Charle League

Gail Lennstrom

Rebecca Liddell

Tanya Lodge & Thomas
Lodge

Maine Community Founda-
tion (component fund)

Annie & Vinnie Marra

Mariani & Herbert May

Kateri McCue

Betsy McNair

Myra Melford

Dalia Menendez

Jonathan Merritt & Jennifer
Means

Terrence Messerman

Kateri Meyer

Alice Anne Miller

Megan Montero & Tony
Dennis

Ed Morache

Elisabeth Mount

Native Seed Search

Carol Nelson

Connie Nerrie

Julie Netsch

Barbara Nill

Rob Norris

Dagmara Nunn

Anthony Ocone

Bette O'Connor

Patrick O'Rourke

Lynne Oyama

Penn Payler

Laurie Perla & Dave Jordan

Forest Perrupato & Magda-
lena Starzyk

Paul Peterson

Paris Preston

Katherine Price

Charles & Hilton Purvis

Sharron & Robert Raymond

Victoria Reeves

Coral Rich

Renata Ritzman & Barry
Williams

Phil Roberts & Zoé Loader

Mary Beth & Rick Robinson

Carlos Rosario

Joanne Rothstein

Gary Ruppert

Katherine Ryan

Sabaku Inc.

Michael & Beth Savino

Johnny Schmelling

Andrew Shaffer

Rachael Shea

Scott & Prema Sheerin

Lisa Shinsato

Naomi Silberstein

Anne Silver

Tim Simon & Gwen Broz

Christine Staub

Nancy Ann Stealey

Judy Steinfeld

Ray Strouble

Sunflower Health Food Store

Phyllis Swackhammer

Donna Taylor

Doren & David Tenerowicz

The Arati Store

The Blessing Basket Project

Jeanna Thompson

Sylvan Thorncraft & Tilman
Reitzle

Andi Tilmann & Karen Smith
Fernandez

Paul & Debbie Turner

Adrilia Valentin

Melissa Van Der Schyff

Gayle Van Gils

Michael Verrilli

Lynne Wachowski

Joan Walden

Kerri Watts & Richard
Bosworth

Sue & Lenny Weeks

Cheryl & Jon White

Krishna White

Randy Whitlock & Linda
Felch

Mary Willis

Jane Wollack

Carline Yeager

Nathalie Worthington



